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LIST OF ABBREVIATIONS AND ACRONYMS 

 

Abbreviation  Meaning 

ALWA AlgoWatt 

AMU Aix-Marseille Université 

BC2050 Blockchain2050 

BornholmsVarme Bornholms Varme A/S 

BoZI Bozcaada Belediye Baskanligi 

BUL Brunuel University 

CIVI CIVIESCO srl 

CSIC Consejo Superior de Investigaciones Científicas 

CU Cardiff University 

DAFNI Network of Sustainable Greek Islands 

FORM Consell Insular de Formentera 

FTK FTK Forschungsinstitut fur Telekommunikation und Kooperation EV  

GRADO Comune di Grado  

IDEA INGENIERIA Y DISENO ESTRUCTURAL AVANZADO 

IFISC Institute for cross disciplinary physics and complex systems 

INAVITAS INAVITAS Enerji AS 

LIS Laboratoire d’Informatique et Systèmes 

RDIUP RDI'UP 

REGENERA REGENERA LEVANTE 

SCHN Schneider Electric 

TROYA TROYA CEVRE DERNEGI 

UIB Universitat de les Illes Balears 

UEDAS Uludag electric dagitim 
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EXECUTIVE SUMMARY 

This report summarizes the activities undertaken at the kick-off meeting, held in remote in October 

22nd, 23rd 2020. The meeting, organized by the project coordinator AMU, established an ambitious 

agenda that generated discussions around key topics related to each WP. All partners were 

represented during the kick off. VPP4Islands project consortium is composed of 2 large company, 

1 DSO, 6 SMEs, 3 universities, 2 RTOs, 3 islands municipalities, and 2 non-profits organisations. 

The following report outlines the activities carried out during the kick-off meeting and some of the 

main outcomes. 
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1. INTRODUCTION AND AGENDA 

 

The VPP4ISLANDS kickoff meeting was held on 22nd, 23rd 2020, completely in remote due to the 

pandemic outbreak that reached Europe in the first months of 2020 and that obliged to travel 

limitation all along the year.  

The challenging objectives for this kick-off meeting were: to create team building and 

engagements after some months from the proposal submission and to move from the vision 

highlighted at the proposal stage to actual implementation; to identify WP interdependencies and 

establish timelines and contribution to first deliverables. All 19 partners from 8 different countries 

participated at this two-day event. The DAFNI representative was also present in the first day, as 

a member of the External Advisory Board.  

 

The planning of the activities undertaken during the meeting are outlined in the following tables 

 

Kick off meeting – Day 1  

Topic Activities 

Introduction Welcome from the President of AMU, Prof E. Berton 
Welcome and introduction from VPP4ISLANDS coordinator 
 

Participants’ 
presentation 

Presentation from each partner  

Round tables  Round tables animated by leaders of   
WP2: Island energy services requirements and concept design 
WP3: Digitalisation & Building of Island Energy Community 

WP4: Smart Functionalities for Energy Management & decarbonisation 
 

Kick off meeting – Day 2  

Topic Activities 

Administrative 
grant 
management 

Overview of Management structure, Ethics aspects, Periodic and 
continuous reporting  
 

Round tables Round tables animated by leaders of   
WP5: Secure communication & smart contract   
WP6: WP6: VPP4Islands platform development 
WP7: VPP4Islands solution testing and Validation 
WP8: Communication, Dissemination and Exploitation 

Conclusions 
and roadmap 

The coordinator summarizes the main outcomes and next steps. A 
process roadmap is shared among partners. 
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The introduction from the Coordinator, soon after the welcome speech from the President of AMU, 

was intended to give an overview of the project and recall the steps undertaken so far. 
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2. CONSORTIUM PRESENTATIONS 

The presentations from partners ran smoothly and gave opportunities to the teams to know better 

each other, for the new team members in particular, and to show more in detail their expertise. 
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1. AMU 

 

2. ALWA 
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3. SCHN 
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4. BC2050 
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5. BUL 

 

6. REGENERA 
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7. CU 
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8. CIVI 
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9. INAVITAS 
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10. IDEA 

 

11. RDIUP 
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12. FTK 
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13. CSIC 
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14. TROYA 

 

15. UEDAS 
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16. FORMENTERA 
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17. BORNHOLMSVARME 
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18. BOZI 

 

19. GRADO 
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4. ROUND TABLES:  MAKING CONNECTIONS 

The more operational part of the kick-off meeting was certainly the one dedicated to the discussions 
around the technical and scientific workpackages. The WP discussions were held in the form of round 
tables, where at the beginning of each session, WP leaders made introductory presentations for their 
respective WPs and led discussions. With the involvement of the task leaders, the focus was put on the 
objectives, the key deliverables and deadlines, the interdependencies and linkages across WPs. The 
presentations are collected in Annex 2. The key outcomes from the meeting were recorded and will 
contribute to working reports and future deliverables.  
 

5. CONCLUSIONS AND ROADMAP 

The kickoff meeting brought together the entire consortium to ensure the coordination of activities 
between work packages. Effective WP round tables which included the participation of all consortium 
representatives, resulted in inputs supporting the agreed roadmap. 
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Annex 1 : meeting participants 

 

SHORT NAME PARTNER Name SURNAME 

AMU Aix-Marseille University Seifeddine BEN ELGHALI 

AMU Aix-Marseille University Michel BENSOAM 

AMU Aix-Marseille University Li ZHONGLIANG 

AMU Aix-Marseille University Mustapha OULADSINE 

AMU Aix-Marseille University Mohamed ZERROUGUI 

AMU Aix-Marseille University Fréderic BECHET 

AMU Aix-Marseille University/Protisvalor Micaela VIOLA 

ALWA algoWatt SpA Stefano BIANCHI 

ALWA algoWatt SpA Diego PISERA 

ALWA algoWatt SpA Antonio MONNE 

ALWA algoWatt SpA Federico NEBIACOLOMBO 

SCHN Schneider Electric Francisco RAMOS 

SCHN Schneider Electric David PAMPLIEGA 

BC2050 Blockchain2050 Ioannis DONTAS 

BUL Brunel University London Zahir DEHOUCHE 

BUL Brunel University London  Robert GARNER 

BUL Brunel University London  Carola Koenig 

REGENERA REGENERA LEVANTE Victor FABREGAT TENA 

CU Cardiff University Jianzhong WU 

CU Cardiff University Yue ZHOU 

CIVI CIVIESCO srl Michele STANO 

CIVI CIVIESCO srl Angelo GIORDANO 

INAVITAS INAVITAS Enerji AS Şafak BAYKAL 

INAVITAS INAVITAS Enerji AS Anil AYDIN 

IDEA Ingenieria Y Diseno Estructural Avanzado Pedro Ignacio MORENO 

IDEA Ingenieria Y Diseno Estructural Avanzado Clara Osuna 

RDIUP RDI'UP Habib NASSER 

RDIUP RDI'UP Ameur ALAYA 

RDI'UP RDI'UP Daria Dah 

FTK FTK Forschungsinstitut fur 
Telekommunikation und Kooperation EV  

Dominic HEUTELBECK 

CSIC / UIB Consejo Superior de Investigaciones 
Científicas 

Pere COLET 

CSIC / UIB Consejo Superior de Investigaciones 
Científicas 

Damià GOMILA 
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TROYA TROYA CEVRE DERNEGI Oral KAYA  

 TROYA TROYA CEVRE DERNEGI Melis YILMAZ 

 TROYA TROYA CEVRE DERNEGI Banu AKKOK 

UEDAS Uludag electric dagitim Mehmet KOÇ 

UEDAS Uludag electric dagitim Cem KIZILKAYA 

FORM Consell Insular de Formentera Antonio Jesús SANZ IGUAL 

BornholmsVarme Bornholms Varme A/S Torben JØRGENSEN 

BOZI Bozcaada Belediye Baskanligi Levent DEMIR 

GRADO Comune di Grado Maria GENOVESE  

GRADO Comune di Grado Gianluca BREGANT 

GRADO Comune di Grado RafDouglas C. TOMMASI  

DAFNI DAFNI Petros Marcopoulus 

 

mailto:maria.genovese@comunegrado.it
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Annex 2 :  presentations  
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